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We can cover

- Identifying the objectives of knowledge
mapping
- Identifying the knowledge to map

« Organising the mapping exercise/ selecting
the right participants

 Process, methods and tools
 What knowledge maps can tell us
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Identifying the objectives

What does
company need to do
about our company-wide
knowledge gaps, risks
and access issues?

What does my
department need to do
about our knowledge gaps,
risks and access issues?

I can select
activities and
knowledge assets relevant
10 new hires and
annotate them

VALY

DEPT HEAD

I can make sense
faster of what we do

and what I need to
know

I can use the
knowledge maps to
design a corporate
taxonomy

NEW HIRE == Bl

KNOWLEDGE MAP

I can look at the
new hires knowledge assets
to improve the onboarding
experience

I can analyse skills
and experience assets and
gaps when preparing my

company training plan

HR MANAGER
http://www.greenchameleon.com/gc/guide_detail/poster_on_conducting_a_knowledge audit/
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my

What are the high-
demand knowledge assets
that needtobeona
common platform?

m
~

»

KNOWLEDGE MANAGER

What
processes do we need to
putin place to ensure
employees get access to the
knowledge they need?

I can search the
knowledge maps and find
out if the company already has
the knowledge we need, and
contact the owner if I need
access

EMPLOYEE
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Knowledge types - more than just documents

Implicit knowledge,
embodied in a team’s
ways of working, but

not completely
documented.

Relationships of
familiarity and trust that
give you access to the
knowledge of other
people when you need it.
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Methods

Relationships

Information/ explicit knowledge
codified in documents, text, pixels,
bytes, etc.

Documents
& Data

Skills

Experience

Natural
Talent

Innate knowledge that occurs naturally
in some people; cannot be learnt or

transferred.

People’s ability to
perform a task
competently, usually
acquired through
training and practice.

Deep tacit knowledge
built up over time, gives
an ability to identify
trends and patterns
around us, and to
respond effectively to
challenges.
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Knowledge types - examples

Manuals, policies, guidelines,
media files, databases

Documents
& Data Writing skills, research

skills, analytical skills,
project management skills

Getting stakeholder buy-in,
conducting an investigation,
networking, organising

events
Method: Knowledge Skills
that helps you
get the work
Relationsl done perience
Indus.;ry bodies, service Detecting fraud, spotting
providers, government Natural trends, anticipating issues,
agencies, sponsors, Talent dealing with challenges

experts, internal and
external key contacts

Fashion design, complex mathematics,
anything you need to hire a headhunter for
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[f you know the knowledge types, you know how to
manage them

Document/records/ information management
Document/data sharing platforms

Training Documents . -
Sharing through & Data Tralnln.g prov151.on incl OJT
communities of practice, Mentoring, Sharing through
_ communities of practice
Documentation by SOPs Coachi
\ . oaching
Method: Knowledge SKills
that helps you
get the work
Relationsl done perience
_ Sharing through
Sharing through communities of practice,
communities pf practlce o Natural Mentoring, Coaching
Team building J
Talent Job placement

Sharing sessions

Networking sessions Expertise interviews, small

group sharing, storytelling

Maintain high job satisfaction

A A 1
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Organising the mapping exercise

ACTIVITY

IDENTIFYING & INVITING THE RIGHT
PARTICIPANTS

2-3 reps per workgroup; suitably qualified;
representing all distinct business activities.

KNOWLEDGE MAPPING WORKSHOPS

n x 1-day workshops
8-12 workgroups per in-person workshop;
1-2 workgroups per online workshop

KNOWLEDGE REQUESTS

n days of 1-hr drop-ins to review others’
knowledge maps and identify useful knowledge
held elsewhere;
same staff as workshops
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OUTPUT

Knowledge Maps

Describe:

key business activities

knowledge and information
resources

people and organisations interacted
with

locations of key documents
sources of knowledge (individuals,
teams)

resources with knowledge risks,
gaps, accessibility issues

Identify high demand knowledge
resources across organisation

Map of potential knowledge flows
to compare with current knowledge
flows

PURPOSE

v' To identify
knowledge
resources to be
prioritised for
management

v' To assess
potential for
improvements in
cross-organisation
knowledge
sharing

v’ Basis for building
a KM plan,
strategy or
framework
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What the process looks like
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Knowledge map - example 1

Input to activity Div & Activity Output from activity ——

o ammcm e Y

(1)

I R S
|  CDVCOJCMCI CMCACAs |

CD3, AT2, AT3 CA, A4, AT2, CA
‘ ATI, LA4, CMCT CMICA AMHS CAS,

Subscribing
divisions

Unique code
of knowledge
asset

Type of
knowledge
asset

Description
of knowledge
asset
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Knowledge map - example 2

2 Inventory Tracking © Copy base % Airtable
Product Inventory [RVEICHITER R Manufacturers Purchase Orders Sales Orders
= Views & Product Overview S v & Hide fields = Filter  [=) Group 1T Sort =1 Q
P . O Product ID v Images Product Name v Type ~  Price ~  Colors
(1 Find a view

1 1000001 A '} The High Street Bag $120.00 Burgundy Sundown Ash  Navy Blue

B Product Overview
2 1000002 Pt The Church Road Bag $200.00 Sundown Ash  Dessert Brown Burgundy

B Inventory Overview ) .
3 1000003 b 8 The London Road Bag $250.00 Navy Blue Forest Green Indigo

82 Product Gallery .
4 1000004 BEam The Manor Road Scarf $60.00 Wool White

Group by Product Type
B PRy w 5 1000005 m m The Church Lane Scarf $60.00 Burgundy Dessert Brown
B Group by Style =
PRy Sty 6 1000006 m The Park Avenue Head Accessory $80.00 Dessert Brown Sundown Ash

7 1000007 § H‘ The Station Road Bag $100.00 Dessert Brown Burgundy Navy Blue
8 1000008 »,,!ﬁd The Victoria Road Bag $230.00 Dessert Brown NavyBlue Forest Green
9 1000009 m The Queens Road Scarf $60.00 Burgundy
10 1000010 3% The Grange Road Head Accessory $85.00 Sundown Ash
1 1000011 The Main Street Bag $85.00 Burgundy Dessert Brown Navy Blue
12 1000012 @ The Oxford Street Bag $115.00 Forest Green Indigo  Sundown Ash
13 1000013 r The Park Road Blanket $65.00 Burgundy Forest Green Dessert Brown
14 1000014 B The Green Lane Head Accessory $85.00 Sundown Ash
15 1000015 The Kings Road Box $40.00 Sundown Ash  Dessert Brown
16 1000016 :' The York Road Scarf $65.00 Sundown Ash
17 1000017 m The Mill Lane Bag $35.00 Dessert Brown
18 1000018 _ The Alexander Ro... Bag $45.00 Dessert Brown
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Knowledge ma

¥ Business Development Division + 7/ %x@Q
[BDD-2020)
¥V Business development planning s xD «
[BDD-2020 3945]
Annotations +0
> Conduct market studies - )
[BDD-2020 3939]
% Identify potential clients T -
[BDD-2020 3942)]
> Maintain client relationships S 5]
[BDD-2020 3943]
? Organise marketing and business development events s *xQ
[BDD-2020 3941]
% Project evaluation - )
[BDD-2020 3944]
> Write proposals ;)
[BDD-2020 3940]
¥ Corporate Planning Division + 7 x0Q
[CPCD]
2 Corporate Services previously Administration Division + /%@

[CS-2020]
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- example 3

Business development planning
[BDD-2020 3945]

2 5years experience in a senior business development role
[BDD-2020 3945/A3976)

_—E

> Experience in analysing market trends
[BDD-2020 3945/A3980]

? Business development policy document
[BDD-2020 3945/A3973]

o |

> Past business development plans
[BDD-2020 3945/A3984]

N > Past lessons learnt
[BDD-2020 3945/A3982)

2 Good relationship with the Manufacturing Industry Association (MIA)
[BDD-2020 3945/A3986]

> Relationship with the relevant officers from Enterprise Singapore
[BDD-2020 3945/A3979]

> Getting inputs from other divisions/departments through 1-on-1 coffee
sessions
[BDD-2020 3945/A3983]

> Networking skills
(BDD-2020 3945/A3981]

A > skills in Business Intelligence
(BDD-2020 3945/A3985]

o
o
o
o
o
o
o

 x@

' x0

- xQ
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What knowledge maps can tell us

Training, peer assists, COPs

Maintain high job satisfaction

- Facilitated networking,
teambuilding, etc
Document 185 42%
Experience 53 12%
Method 65 15%
Relationship 58 13%
31
25 19 Skill 74 17%
15 1 1
0 Natural Talent 2 0%
I I I I I | I I
Actual Minor Gap  Major Gap Risk Accessibility  Inactive Requested 3+ Requests

Documentation (SOPs, Document management

checklists, etc)

Mentoring and coaching,
interviews

www.straitsknowledge.com

© Straits Knowledge 2023



“Top 10” most requested knowledge

resources
I L T I B o ey

# (CS-2020

W 28/A927

# EGD 186/A187

#  FD 100/A104

FD 100/A573

#  FD27/A39

/' GCD 864/A628

#  GCD 864/A630

#  GCD 864/A631

#  ITD 133/A101

[ ]
/' ITD 133/A80
(]
# ITD 133/A84
[ ]
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Financial Management

Design fluid systems

Prepare annual budget

Prepare annual budget

Coordinate financial audits

Organise press conferences

Organise press conferences

Organise press conferences

Conduct UAT

Conduct UAT

Conduct UAT

Financial management policy

and manual

design procedure

How to sequence a budget

Budgeting template

Audit drafts

5 years experience in handling
media questions at live press
conferences

Relationships with major news

outlet and news editors

Seating plans

Preparing UAT scripts

Prepare TOC

How to run UAT

Document

Document

Method

Document

Document

Experience

Relationship

Document

Skill

Document

Experience

Input

Input

Input

Input

Input

Input

Input

Output

Input

Input

Input

Actual

Actual

Minor Gap,

Risk

Major Gap,
Risk,
Accessibility

Actual

Actual

Actual

Actual

Actual

Actual

Actual

KMD 506, KMD 502, KMD 487

KMD 506, KMD 492, KMD 184

BDD 128, BDD 121, KMD 468

KMD 494, BDD 128, KMD 198

KMD 496, KMD 198, ITD 35

KMD 566, KMD 492, KMD 487

KMD 566, KMD 487, KMD 492

KMD 566, KMD 487, KMD 492,

KMD 506, KMD 494

KMD 494, BDD 119, BDD 128,
BDD 176, BDD 127

BDD 119, BDD 128, BDD 176

BDD 128, BDD 119, BDD 176

3 1
3 2
3 2
3 2
3 1
3 1
5 1
5 2
3 1
3 1
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Knowledge Mapping — RAG analysis

322

Document 185 42%

Experience 53 12%

Method 65 15%

Relationship 58 13%

Skill 74 17%
27

Natural Talent 2 0%

Risk Accessi Inactive

Actual

Requested 3+ Requests

Minor Gap dajor Gap

Result for all workgroups, all asset types, all asset statuses
¢ Asset Status: Risk

e e e

Requested By |

BDD-2020 Conduct market studies Relationship with research Relationship Input Major Gap,
- 3939/A3954 houses eg Romolo Risk
Research
< BDD-2020 Identify potential clients Experience in identifying Experience Input Actual, Risk
8 3942/A3963 new potential clients
" BDD-2020 Identify potential clients Database of attendees met Document Input Major Gap,
P8 3942/A3964 at events i

Participants review their maps for knowledge risks, accessibility issues, and
knowledge gaps (RAG analysis). This provides a focus on priority action areas.
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Questions?

plambe@straitsknowledge.com

etan@straitsknowledge.com
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